
Budget Overview



Budget Team

Part of the Fiscal Health Core, reporting up to the CFO, Colleen 
O’Keefe.

Budget Team
➢ Kathy Stathis, Interim Director

➢ Merita Larti, Interim Associate Director

➢ Chris Tredici, Financial Systems Analyst

➢ Brianna Guzman, Student Intern (graduating in May)
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Budget & Fiscal Planning

➢ Long range strategic budget planning

➢ Develop & monitor the College’s operating & capital budgets

➢ Financial statements & analysis for BOT meetings

➢ Annual submission of budget priorities to the State Office of Management & Budget

➢ Configuration & maintenance of Adaptive.

➢ Annual Open Forum presentation on the new fiscal year budget and annual budget book

➢ Develop models to evaluate new and existing programs

➢ Position Control - Monitor salary & fringe expense 

➢ Investment portfolio management



Principles of Budget Development

➢ Resources focused on the Mission of the College 
guided by the strategic plan

➢ Use of resources will not exceed resources available

➢ Maintain resources in order to sustain long-term fiscal 
health

➢ Focus is a Balanced Budget
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Understanding Your Budget

Things to know about a unit’s budget:

➢ FOAP (Fund, Organization, Account, Program)
• think of it as your bank account number  Fund: 10001 Organization: 22231 Account: 7001 Program: 50

➢ Revenue sources (if applicable)
• Revenue accounts start with a “5”

➢ Operational expenses
• FT salary accounts start with 600* (non transferable budgets)

• PT salary & fringe starts with 6*

• Non-salary accounts start with 7
• Most non-salary expenses are budgeted by pool, in account 7001

➢ Revenue & Expense Account Code Listing (do not rely on old versions)

https://www.ramapo.edu/budget/wp-content/uploads/sites/85/2024/11/Account-Codes-11-22-24.pdf


FOAP fund – organization – account – program

• Fund – funding source [5 digits]

• 10001 – student tuition & fees

• 2xxxx – grant or foundation

• 3xxxx – auxiliary unit / self funded

• 8xxxx – agency or fundraising

• 9xxxx – capital 

• Organization – department code [5 digits]

• Account – revenue/expense type [4 digits]

• Program – functional category [2 digits]

• Instruction (10)

• Public Service (30)

• Academic Support (40)

• Student Services (50)

• Institutional Support (60)

• Physical Plant (70)

• Auxiliary (90)

10001 General College Fund

22231 International Soccer

7001 Non-Salary Pool

50 Student Services

10001-22231-7001-50



Understanding Your Budget



Budget Pool

➢ Most of a unit’s budget sits in account 7001 (pooled account)

➢ Eliminates the need for transfers to cover each expense

➢ As expenses are incurred, they appear in proper account codes



Budget Transfer Requests

➢ Adjustments throughout the year

➢ Affects the available balance

Send requests to budget@ramapo.edu

mailto:budget@ramapo.edu


Adaptive Planning

Ramapo’s comprehensive budgeting and planning tool

➢ Reporting – dashboards & reports provide more detail to 
understand the unit’s budget & current spending

➢ Annual budget request process 

➢ Training videos, one-on-one meetings and group training sessions 
are offered throughout the year



Adaptive Planning



Adaptive Dashboards



Adaptive Reports



What was added to my budget this year?

• Adjustments to Original Budget

What is my lab fee revenue over the last 3 
years?

• Unit Report YTD Operating

What are my total encumbrances left for the 
year?

• Budget Status

Adaptive Reports



FY26 Budget Planning

➢ Ramapo methodology - Incremental Budgeting

FY25 base + permanent increases – permanent decreases = FY26

➢ $100,000 + $2,500 – $500 = $102,000

At the college level –

Expected salary & fringe increases, waivers, tuition, enrollment, state 

appropriations, general expenses



FY26 Budget Planning

➢ At the unit level

• Departmental strategic planning goals

• Potential savings/manage costs

• What is truly needed to 

• run the unit efficiently

• improve the student experience

• increase professional development



Types of Budget Requests

Budget Change Requests 

Increases or decreases to a unit’s base budget

➢ One year only or recurring (added to future years)

➢ For specific items such as contracts, training, new lab equipment, travel, supplies, student 

events, new programs

➢ Part time staffing (not FT or student aides)

➢ Request in Adaptive by March 1 for next fiscal year

➢ Approved by MET – notification to units on July 1

➢ NOT automatically added to budget - will be released when existing funds are exhausted

➢ To release funding during the fiscal year send email to budget@ramapo, more detail here

https://www.ramapo.edu/budget/wp-content/uploads/sites/85/2024/06/Releasing-FY25-Budget-Change-Request-Funds.pdf


Types of Budget Requests

Capital Requests

➢ Intended to support projects that advance one or more of the strategic goals

➢ Renovation, modification, repair, replacement & new installation with a minimum 
threshold of $5,000

➢ Request through Core VP, managed by Mike Yankovich in OIC



Budget Reminders

➢ Change Requests
➢ Will only be released when budget is spent or all encumbered

➢ End of year – leave enough funds for P-card transactions and 
chargebacks (such as copier) which hit in July
➢ Review prior year chargebacks in June to determine how much should be reserved

➢ Allocating requisitions & P-card transactions to the right account code
➢ Revenue & Expense Account Code Listing

➢ Difference between a JE & budget transfer
➢ Accounting vs. Budget

➢ Actual expense which already occurred

➢ Need to show expense in a specific unit

https://www.ramapo.edu/budget/wp-content/uploads/sites/85/2024/11/Account-Codes-11-22-24.pdf


Purchasing Reminders

➢ Encumber the entire yearly cost in a purchase order at the 
beginning of the year
➢ Allows funds to be reserved and cannot be used for anything else

➢ Helps understand overall availability of FY funds

➢ Submit requisition and purchase order PRIOR to obtaining goods 
and services

➢ Check open purchase orders to make sure they are complete prior 
to the end of FY
➢ If order is open after cut off date, payment will go against next FY budget



Accounts Payable Reminders

➢ Travel Authorization Requests
➢ All TAR forms MUST be approved in advance of a request for reimbursement

➢ Invoice Approval
➢ Must be approved by the Unit Head or higher

➢ Electronic signatures preferred (if the ancient way, please include name printed 
after signature)

➢ Vendor Payment Terms
➢ Payments will be made within 30 days of invoice date assuming invoice is 

approved by the Unit Head in a timely manner



Budget Homepage Ramapo.edu/budget/

➢ Budget Planning Calendar

➢ Budget training videos & tutorials

➢ Budget Transfer Information & Forms

➢ Revenue & Expense Account Code Listing

➢ Request release of budget change funds

For more information

https://www.ramapo.edu/budget/
https://www.ramapo.edu/budget/wp-content/uploads/sites/85/2024/06/FY26-Budget_Planning-Calendar-06-26-24.pdf
https://web.ramapo.edu/budget/training-videos/
https://www.ramapo.edu/budget/budget-transfer-information-forms/
https://www.ramapo.edu/budget/wp-content/uploads/sites/85/2024/11/Account-Codes-11-22-24.pdf
https://www.ramapo.edu/budget/wp-content/uploads/sites/85/2024/06/Releasing-FY25-Budget-Change-Request-Funds.pdf


Contact us


